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Methods

 Identification of the research area

Literature research

 Mix method
 Questionnaire- quantitative
 Universe- university libraries

 Case study - qualitative
 3 libraries selected

Data analysis
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Higher education system in Portugal

UNIVERSITIES  AND POLYTECHNIQUES

 All over the country

 Access for whole population

 Same Law (Law nº 62/2007), 
same structure for management
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Portuguese universities (public and private)
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Higher education system in Portugal

BOLOGNA PROCESS (EUROPEAN UNION)

Acquisition of skills and learning

New user needs

New buildings
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Minho’s University Library
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Universities in Portugal
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University of Lisbon
New University of Lisbon
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University libraries in Portugal
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Algarve’s University Library
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University libraries

Information literacy and students skills

Scientific production and dissemination of 
information 
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Aveiro 
University

Library

 Information literacy and students skills 

 Teaching, learning and research  and 
relations with the academic community

 Impact of libraries on learning and 
students outcomes

Avans
University

Library-
Breda 

(Netherlands

Portugal Internationally
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Organizational structures in libraries

 Fit with the parent institution and 
society

 Defines jobs, responsibilities, 
relationship between people and 
decisions

 New reality 
 Need to analyse and change 
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University libraries in Portugal

? What organizational structures in 
Portuguese university libraries?

11

Collect data
Questionnaire
Case study
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University libraries in Portugal
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Questionnaire 
Results 

Lusofona University Library
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Organizational structures in Portugal
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Change
Organizational structures in Portugal
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Change 
Organizational structures in Portugal
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Change 
Organizational structures in Portugal
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Change 
Organizational structures in Portugal

17

From the case study

 Reasons to change
 Legal

Reorganization

 The involvement of the staff 
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Why
The change of organizational structures
PORTUGAL OTHER COUNTRIES

 Financial constrains

 Digital resources

 Different behaviour of the 
students
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 New law (2007)
 new internal regulation

 new university statute

 User needs

Change of the direction
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Results
The change of organizational structures
PORTUGAL OTHER COUNTRIES

 More flat structures

 Teams  and workforces

 Reorganization of departments

 New departments
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 Integration of new areas

 Better recognition of the 
institution

 Relationship between staff

 Behaviour of staff
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Conclusions 

 Libraries and continuous change

 Access to information – new typologies

New resources and facilities of research

Library as a space- new needs new opening hours new services

Adapt the organizational structures to answer challenges that this needs 

What solution?

204th Annual International Conference on Library and Information Science, 24-27 July 2017, 
Athens, Greece



Conclusions 
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Challenges

Solutions

Guidelines
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Guidelines

 Watch external and internal environment

 To collect information about higher education laws, rules, etc. 

 What strategies for the institution 

 Plan in cooperation with the academic community

 Develop an innovation environment with all the staff

224th Annual International Conference on Library and Information Science, 24-27 July 2017, 
Athens, Greece



Guidelines

 Evaluation of the library- internal and external

 Keep everyone evolved informed about the process: plans, objectives, 
implementation

 Change within the convenient time

 Evaluate the results of the new solution
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