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STRENGTHS
High urban & architectural quality
Nearby World Heritage (walled city)
Álvaro Siza’s architecture
Relevance
Authenticity

WEKNESSES
Incompletion (lack of public buildings)

Stigma and negative interpretations
Some problems with integrity

(personal vs Private good) 

OPORTUNITIES
Internationally very well known
Inclusion at the Portuguese Tentative List
Part of a larger network (ensemble)
Under representation of 20C Architecture

THREATS
Lack of public involvement

Lack of inhabitants involvement
Lack of the sense of community

Anti or Against movements



Increasing KNOWLEDGE

• Increase knowledge of the project and of the architect

• Increase public awareness

• Empower inhabitants through knowledge

• Create a network of partners





















SO WHAT CAN YOU TAKE BACK FOR SUMEX …

What are the social Issues
Poverty

Lack of knowledge = Fear = Violence

Lack of value = Stigma

Participation + Empowerment

Common Good
Who demands change?

Residents (want better conditions of living)

Architects and urban planners (who want to protect the urban and architectural project)

Public partners that want less problems and want to qualify (free of charge) the municipal urban areas

Public in general (because they understand how Évora as WH improved from 1986 onward)

Heritage as Sustainable development



SO WHAT CAN YOU TAKE BACK FOR SUMEX …

Who understands the idea?
All that we have explained them to

Everyone is open to new knowledge if we explain it

Knowledge occupies no space

All want to now more about where they live
What should you do? 

Knowledge is vital!

Produce content about mining

Explain + Innovate

Disseminate + Connect

Include + Cooperate + foster relations

Adapt + change + Keep trying 

Redo previous steps!



Thank you

We hope to see you soon at Malagueira!
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